
 
 
 

MINUTES 
OCTOBER 11, 2018 

 
The Community Preservation Committee (CPC) held a regular meeting at 6:30pm in the 
third floor community room at the Visiting Nurse Association, 259 Lowell Street, 
Somerville, MA 02144. An audio recording of the meeting is available upon request. 
 

 
 
 
 

The chair opened the meeting at 6:35p.m. 
 
Agenda item 1: Approve minutes from July meeting 
Upon a motion by Ms. Murugan, seconded by Ms. Carbone, the Committee voted 5-0 to approve the 
minutes from July 25, 2018 meeting.  
 
Agenda item 2: Discuss Richardson St. project with Scott Hayman, Somerville Community Corporation 
Mr. Fager said that he invited Mr. Hayman to come to the meeting because Mr. Fager attended a 
community meeting about the Richardson St. project and was concerned by the conceptual design 
shared by SCC at the meeting. The design shows a .01 acre rectangle taken from the open space parcel 
in order to provide a setback for the additional building being added to the affordable housing side of 
the project. Mr. Hayman said that the setback is necessary to allow for the two proposed new 3 
bedroom units to be 950 square feet and is contingent upon multiple special permits necessary from the 
Zoning Board of Appeals. SCC is planning to formally purchase the property in January, though they have 
paid two non-refundable down payments. A survey will be completed after the purchase.  
 
Ms. Stelljes noted that the size of the parcel in the funding recommendation from the CPC is .13 acres, 
which is the size listed in the Assessor’s database. She said that it is listed as .11 acres in the GIS layer, so 
a survey will be needed to determine the actual size of the parcel. 
 
Ms. Murugan asked why the units are planned to be three bedroom. Mr. Hayman said SCC is committed 
to creating family housing because of the lack of family housing in Somerville. 
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Mr. Fager said he still has reservations because SCC did not share the conceptual design with the CPC 
before the community meeting or share at the meeting when the CPC approved the funding that a 
portion of the open space may be taken by the affordable housing project. Mr. Hayman said that once 
the project plan has been finalized, he would speak with CPC about the plan and would potentially 
reduce the funding amount proportional to the amount of open space that would be incorporated into 
the affordable housing project. SCC is currently considering three different options for the project, so it 
is possible none of the open space parcel will be included in the affordable housing parcel.  
 
Ms. Carbone noted that 950 square feet for a three bedroom unit is quite small.  
 
Mr. Hayman noted that the setback was determined in part to preserve a tree in the neighbor’s yard 
that they would like to preserve. Construction closer to the tree would damage its roots. 
 
Ms. Oliveira and Ms. Murugan suggested SCC continue to consider the configuration of the space with 
the open space in mind. 
 
Mr. Hayman said that the survey will be completed in January. 
 
Mr. Fager requested this topic be tabled until the December meeting.  
 
Agenda item 3: Discuss request to extend FY15 contract for Somerville Museum with Barbara 
Mangum 
Ms. Stelljes shared that the grant agreement for CPA projects are three years, which is the maximum 
length of time for a City contract without Board of Aldermen approval.  
 
[Dick Bauer arrives] 
 
Ms. Mangum updated the Committee on the Someville Museum case in land court regarding the 
elevator. The plaintiffs have appealed the Land Court’s decision and they anticipate it will be resolved 
within a year. 
 
Ms. Mangum explained the remaining funds in the FY15 grant would fund a perimeter drain that the 
Museum is hoping to install as part of the larger basement renovation project for which they are 
currently seeking FY19 CPA funds. Ms. Mangum anticipated that the work would be completed within 
three years. 
 
Upon a motion by Ms. Murugan, seconded by Ms. Oliveira, the Committee voted 6-0 to approve 
extending the Museum’s FY15 contract by three years. 
 
Agenda item 4: Update on historic preservation restrictions for City 
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Ms. Stelljes updated the Committee that the Massachusetts Historic Commission has said that they 
would approve a preservation restriction held in Somerville by another municipality if it is permissible 
according to the City’s charter. The City’s legal office is investigating this. 
 
Agenda item 5: Recognition for Liz Duclos-Orsello’s service on the CPC 
The Committee acknowledged Liz’s service and passed around a card for the members to sign. 
 
Agenda item 6: Review report from Somerville Affordable Housing Trust 
Ms. Stelljes informed the Committee that the Trust requested to review the report before it was 
submitted, which they are doing that evening, so the report will be available for the Committee’s next 
meeting. 
 
Agenda item 7: Other business 
Mr. Fager noted that Ms. Carbone has been confirmed by the Board of Aldermen and is now a voting 
member of the Committee. 
 
Agenda item 8: Presentation of FY19 CPA applications: 
a. Overview of CPA program:  
Ms. Stelljes provided an overview of the CPA program and funding available in FY19. The presentation is 
available as part of the handouts. 
 
b. Somerville Armory Window Project, The Center for Arts at the Armory, Inc:  
Lea Ruscio shared that The Center for Arts at the Armory would like to repair the windows in the 
performance hall and install storm windows and is requesting $36,000 in CPA funds to do so. The storm 
windows would provide soundproofing for the space.  
Mr. Bauer asked to confirm the Center for Arts at the Armory is not the owner and why Arts at the 
Armory is applying rather than the owners. Ms. Ruscio responded that the owners have given 
permission for the project to go forward if the Center for Arts at the Armory could raise the funds, but 
the owners are not investing in this project at this time. Extending hours, opening a patio, and other 
new activities will not be possible until the soundproofing is completed per the ZBA approval. 
Ms. Oliveira asked what the community benefits the Armory provides. Ms. Ruscio responded that the 
Armory offers over 750 events each year as well as a wide range of classes. Mr. Fager asked how many 
of these events charge admission. Ms. Ruscio said that most of the events in the café are free and the 
events in the performance hall charge a fee. Mr. Fager asked if the Center had considered charging a 
service fee to help pay for the windows. Ms. Ruscio responded that the $19,000 the Center has raised 
came from the $1 ticket facility fee on the large touring events. 
Mr. Fager asked if the owners were agreeable to having a historic preservation restriction being placed 
on the building. Ms. Ruscio said she is currently investigating the restriction or easement that may have 
been placed on the property when it was purchased from the state. She said the owners may not accept 
additional restrictions. Ms. Stelljes added that because the property was purchased from the state and 
received Massachusetts Preservation Project Fund monies, we believe a restriction exists and we’re 
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currently working to locate this document. If it exists, it would serve as the determination of historic 
significance. Ms. Ruscio said she is aware the funding is contingent on a restriction being in place. 
Mr. Fager asked if the owners have any plans that may interfere with this project or change the historic 
significance of the building. Ms. Ruscio said that the owners are committed to maintaining the building 
as a community arts center. She said that much of the day to day management of the building is done by 
the Center for Arts at the Armory and they have a one year lease that has been consistently renewed.  
Ms. Murugan asked if the windows were leaking. Ms. Ruscio said that a contractor suggested they do 
some frame work on the windows given their condition. She added that much of the building was 
redone between 2004 and 2009 so many of the systems were recently replaced.  
 
c. Mission Church of Christ- Roof Repair and Preservation Project, Mission Church of Our Lord Jesus 
Christ 
Marshina Mitchell noted the Mission Church building is on the National Register of Historic Places. The 
slate roof is leaking in four different places. The Mission Church operates a food pantry that is open 
twice a month and provides a range of social services. Ms. Mitchell requested emergency consideration 
for funding given the state of the roof.  
Mr. Fager asked Ms. Mitchell to state the mission of Mission Church. Ms. Mitchell responded that as a 
church their mission is to spread the Gospel. As a provider of social services, their mission is to be an 
integral part of the community.  
Mr. Fager asked if Mission Church had to find the funds itself how it would affect its operations. Ms. 
Mitchell said that because they already took out another mortgage on the property to make repairs 
because of a stone that had fallen from the tower, it would be very difficult to raise the funds for the 
necessary repairs at this time.  
Mr. Fager asked if this work could be considered ordinary maintenance. Ms. Mitchell said that they have 
been maintaining the roof for 20 years and at this point now need to involve a specialist. Mr. St. Claire 
from O’Lyn Roofing said he diagnosed the condition of the roof. He said that the repairs needed at this 
time are significant. Mr. St. Claire shared images with the Committee showing the extent of the needed 
repairs. 
Ms. Oliveira asked about the difference between two quotes that Mission Church received. Ms. Mitchell 
responded that the firm that provided the higher quote wanted to replace all of the slate tile on the 
roof. Ms. Oliveira requested Mission Church acquire an additional quote.  
Mr. Fager asked if the church was amenable to accepting the required historic preservation restriction. 
Ms. Mitchell said they were and Ms. Stelljes added that MHC currently has a restriction on the property. 
Mr. Fager asked if Ms. Mitchell considered the sanctuary sacred space. She responded that the church is 
a sacred space, but it is also a historic space and a community space. She said that the sanctuary is 
sacred space and there are also other spaces in the building that serve as community spaces. 
Mr. Bauer asked if the building was handicap accessible. Ms. Mitchell said they have installed two lifts 
and a ramp. She hopes to ask for CPA funds in the future to further increase the accessibility of the 
building. 
 
d. Grace Baptist Church, Somerville Hispanic Association for Community Development 
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Sammy Jimenez thanked the Committee for its support for the work on the apse of the building. He said 
that the building, which is owned by the Somerville Hispanic Association for Community Development, is 
home to its organization, a food pantry, a day care, and a family homeless shelter. Lynne Spencer, from 
Spencer, Sullivan, and Vogt described the roof work and accessibility improvements for which funding is 
being requested. 
Mr. Fager asked if the owners are a religious organization. Ms. Spencer said the Someville Hispanic 
Association for Community Development is not religiously affiliated. Mr. Jimenez added that the 
Association rents the sanctuary to two different religious groups for services for a fee.  
Mr. Bauer asked if much of the original scope of work planned for the building was left undone when 
the funds had to be repurposed to the repairs on the apse. Ms. Spencer said that is correct.  
Mr. Fager noted the importance of leaving chimneys uncapped so they can serve as homes for chimney 
swifts.  
Ms. Murugan asked how they would prioritize their requests. Ms. Spencer said the order of priority for 
the request is roof repairs (A), masonry repairs (C), making ADA improvements, and then work on the 
buttress (E).  
 
e. Building Condition Assessment and Prioritized Rehabilitation Plan, Elizabeth Peabody House 
Association 
Ariela Knight shared the work of the pre-school, after school, summer and food pantry programs of the 
Elizabeth Peabody House. The Association is asking for funding to develop a master plan for their 
building to help inform their work to preserve the building, improve the building systems, and make the 
building fully accessible. They are requesting $35,000 at this point to give them the flexibility to select 
the firm that is the best fit for the organization given the range of quotes they have received. 
Mr. Bauer asked how much the variation in the quotes came from differences in the scope of work. Ms. 
Knight responded that the Association needs to make sure that the firms understand fully the scope of 
work. She said that some of the difference is because larger firms have higher prices and overheads, but 
may bring greater experience. The Association is now doing reference checks and vetting the firms that 
submitted quotes. She said within the next month they will make their top choice and adjust their 
request as needed.   
 
Agenda item 9: Public comment 
Joe Lynch asked for details about the written comment period. Ms. Stelljes responded that written 
comments are being accepted through October 31 and can be sent to her email.  
 
Next meeting: An additional meeting of the CPC will be held at 7:00pm on October 24, 2018. 
 
Meeting Adjournment 
Upon a motion by Ms. Murugan, seconded by Mr. Bauer, the Committee voted 6-0 to adjourn at 
8:42pm. 
 
Documents and Exhibits 

a. Agenda 
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b. Minutes from the July 25, 2018 meeting 
c. Memo from the Somerville Community Corporation with update on the 31-35 Richardson Street 

Open Space and Housing Project 
d. CPA non-bonded FY19 Funding Reserve Allocations by Projects 
e. Updated quotes from the Somerville Museum 
f. Letter of support from the owners of the Armory for the Center of the Arts at the Armory 

application 
g. Images of current situation on roof of the Mission Church 
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ELIZABETH PEABODY HOUSE 
Building Conditions Assessment and Prioritized Rehabilitation Plan 

Kretcha Roldan, Executive Director   &    Ariela Knight, Development Associate 



WHO WE ARE 

The mission of Elizabeth Peabody 
House is to support families in our 
community in reaching their full 
potential through early childhood 
education, youth enrichment and 
development, and family services. 

Programs: 

• Preschool 

• After School 

• Food Pantry 

• Camp Everwood 

 

 



• 2 classrooms, 32 students 
• Curriculum designed to educate the whole child, 

fostering their growth physically, intellectually, 
socially, and emotionally. 

• Students and staff come from a variety of economic 
and cultural backgrounds. 
 

• 2nd most affordable childcare from among 23 centers 
in Somerville. 
 

• EPH is one of only 8 centers that accepts vouchers 
 
 

Preschool 



After School Program 
 

• 42 students ages 5-14 years old  
• Transportation from 8 Somerville schools (one of 

only 2 programs that offer transportation) 
• Program offers homework assistance, social 

development, and activities designed to reinforce 
skills and knowledge through experiential learning. 

• Partnerships with other groups: 
 - S-CAT 
 - Beautiful Stuff Project 
 - MIT 
  



Everwood Camp 

• Partnership with Everwood Day Camp in 
Sharon allows students to experience a 
host of camper activities and an 
opportunity to enjoy nature that, due to 
economic hardship, these students would 
not otherwise be able to access. 

• EPH offers transportation to and from 
camp. 

• Camper slots reserved each year for EPH 
students and Alumni. 

 
 



• Open every Wednesday from 5-7:30 pm 

• Serve ~70 families each week, including EPH parents 

• Distribute 2,700+ bags of groceries each month 

Emergency Food Pantry 



WHO WE SERVE 

Immigrant Families 
 
 50% of our students are first-generation American 
 
 Families come from countries like Haiti, El Salvador, 
 Eritrea, Brazil, and more 
 
 ~65% of Food Pantry clients speak English as a 2nd 
 language 



WHO WE SERVE 

Low & Moderate Income Families 
 
 65% of our students are on vouchers/contracts 
 
 81% of Afterschool students receive free/reduced lunch 
 
 1 in 3 of our students come from a single-parent household 
 
 EPH is the 2nd most affordable childcare center (out of 23) 



HISTORICAL 
SIGNIFICANCE 

∙ Historical designation in October 2017 
 
∙ Built in 1882 as a Methodist Church 
 

∙ Acquired by EPH in 1979 and 
converted into a community building 
 

∙ Colonial Revival style church with         
entrance foyer and tower 



Thanks to CPA funding, 
we fully replaced the 
roof in August 2018. 

Stripped the old shingles 
 
Replaced rotten roof boards 
 
Re-shingled roof and installed new 
rubber on flat roof 



Stripping the old roof 
 



Replacing rotted roof boards 
 



Installing new 
underlayment 
& flashings 
 



Re-shingling  
 



Before 
 
 
 
After  
 



NEED FOR A BUILDING PLAN 

Roof was critical first step. What is next? 
 
Assessment of Existing Conditions: 
 A.  Exterior Envelope (including stained glass windows, siding, insulation) 
 B.  Fire / Life Safety 
 C.  HVAC, Plumbing, & Electrical 
 D.  Accessibility 
 
Prioritized Rehabilitation Plan: 
 - Comprehensive building plan categorized by 
  1. Importance to health and safety 
  2. Achievability 



NEED FOR A BUILDING PLAN 

EPH issued a Request for Proposals  
 
7 Architects toured the building 
 
4 Submitted proposals 
 1. Spencer Sullivan & Voght 
 2. Platt, Anderson & Freeman 
 3. Davis Square Architects 
 4. David King Architects 
 
EPH is requesting $35,000 from the CPA for 
a Building Conditions Assessment and 
Prioritized Rehabilitation Plan 



Benefits to the Somerville Community 

• Preservation of a Historical building 
and landmark 
 

• Plan can be used to apply for other 
historical and capital grants. 
 

• Ensures the continuity and growth 
of programs that support immigrant 
and low-income families. 
 

• Enhances the cultural and 
economic diversity of Somerville. 



Community Preservation Committee 
Community Meeting 

October 11 and 24, 2018 
Visiting Nurse Association 
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Community Preservation Committee (CPC) 
Members 
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Member Representative From 

Michael Fager, Chair Conservation Commission 

Uma Murugan, Vice Chair General public 

Dick Bauer Historic Preservation Commission 

Michael Capuano Planning Board 

Jane Carbone General public 

Luisa Oliveira Parks and Open Space 

Jessica Palacios Yamakawa General public 
Open Housing Authority 
Open General public 

CPA Manager:  Kristen Stelljes 
         kstelljes@somervillema.gov 
         617-625-6600 x2107 

Applications for open general public seat due tomorrow! 

mailto:emonea@somervillema.gov


The Community Preservation Act (CPA) 
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 Massachusetts legislation (MGL Ch. 44B) 
 Local adoption (now at 173 communities!) 
 Creates a new funding source from a property tax 

surcharge for communities to invest in… 



CPA Spending to Date: FY15-18 
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$21,583,941 in CPA funds have been awarded to 56 
projects since FY15 (30 Community, 20 City, 6 Joint) 

Totals by CPA category 
Total Awarded 
with bonding 

% of Total 
with bonding 

Total Awarded 
without bonding 

% of Total 
without bonding 

Affordable Housing $12,122,759 55% $6,122,759 45% 

Historic Resources $5,503,651 25% $3,003,651 22% 

Open Space/ 
Recreation Land 

$3,957,531 18% $3,957,531 29% 

Admin $489,995 2% $489,995 4% 

Total $22,073,936 100% $13,573,936 100% 



Competitive application process 
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April 
Community 

Preservation Plan 
and application 

materials released 

May Pre-applications 
due 

July 
Eligibility 

Determination 
Forms due 

September Applications due 
CPC begins 
evaluation of 

project proposals 

October Community 
meetings 

CPC finalizes 
evaluation of 

project proposals 

CPC sends 
recommendations 

to Board of 
Aldermen 

November/ 
December 



Requests vs. funding available 
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Gap = $969,844 
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Requests vs. funding available, cont’d 
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Submitting written comments 
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 Accepting written comments through Wednesday, 
October 31 

 Send comments to Kristen Stelljes at: 
 kstelljes@somervillema.gov 
 Kristen Stelljes 
    c/o SomerStat 
    93 Highland Ave. 
    Somerville, MA 02143 

mailto:kstelljes@somervillema.gov


Share your priorities 
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After the presentations, each person will get six sticky notes: 
 

1 

2 

1 

High Priority 

Moderate Priority 

Lower Priority 

Put a sticky note under each project presented tonight 
indicating the level of priority you put on the project. Feel 
free to write comments on the sticky notes. 
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